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	Summary:
The Broads are forever changing through natural succession and human utilisation. Climate change is likely to bring new and speedier change. There is a need to take a longer horizon for future planning so that we can plan and adapt to these changes. Management of flood risk is a central foundation for this and improved understanding about the risks from river and sea flooding and how they can be dealt with is vital. After some updates discussion should seek to answer a range of questions and a possible model for developing a long term vision is floated.


1.
As we all know the Broads is a very special area with its unique blend of wetland landscapes, rare and attractive wildlife, a range of recreation opportunities and a fascinating heritage. Yet it is always changing. The natural processes such as succession alongside the impacts of human utilisation keeping the area evolving. Management choices can restrict, retard or redirect some of those changes – just as they can enhance and invigorate others. But change will happen.
2.
The rising sea level (due to isostatic recovery after the ice age) exacerbated by climate change is creating particular challenges in terms of changing the balance between fresh and saline water. Though often thought of as solely a freshwater habitat, the brackish conditions of Breydon Water are recognised in its international wildlife designation. The water pumped from the Brograve levels into the Thurne appears increasingly brackish as sea water filters through the land into the ground water. The investigations about set-back of river walls through the Broads Flood Alleviation Project have to consider whether saline river water can be allowed to mix with designated freshwater wetlands lying behind them.
3.
At the same time rising sea levels increase the threat of flood risk up the system and the predicted wetter winters and more extreme conditions associated with climate change could increase the risk of freshwater flooding – planned or unplanned. Climate change also predicts more summer droughts when the amount of water in our rivers and wetlands might be critical.
4.
It is increasingly obvious that we must extend our horizons for management planning from the short term into the medium and long term. As future climate predictions become more robust it will be easier to plan how to cope with them. But there is a need to take a cautious approach even now and test current thinking to see how it could impact on medium and long term options. With some future options there will be a need to consider whether we have the technical or financial capabilities, or political will, to progress them. 
5.
The need for a long term vision for the Broads is therefore increasingly important. The process needs to take account of current and short term management planning (be it the Broads Plan, Shoreline Management Plan, Broads Flood Alleviation Project or Local Development Frameworks), the medium term strategies (such as the 20 year vision for the Broads or the Norfolk climate change strategy) and the longer term predictions such as the UK Climate Predictions (UKCP09).  A long term vision also needs to take account of the various current (and future?) uses of the Broads – be it as a place to live, work or enjoy. 
6.
This is a complex and sensitive process and the Broads Authority has been cautious in making any statements about the long term other than the clear 20 year vision of the Broads Plan developed after extensive consultation. The Authority supports the current key policy documents including the Shoreline Management Plan and uses the Broads Plan and Local Development Framework to promote its own policy position. 
7.
The interest of the Broads Forum in understanding whether a river barrier would be a technical solution to some management needs is welcomed. It demonstrates that there is increasing understanding from those using and living in the Broads that a longer time horizon for planning is required and that the time might be right for pulling together the various policies affecting the Broads (especially integrating the flood risk policies for the shoreline with the fluvial policies). Other solutions (technical and political) are likely to exist and will need a similar evaluation.
8.
The Forum is also in a good position to consider what process could be adopted to enable interested people to contribute to the development of a long term vision and to enable a clear understanding of the requirements from existing users of the area (to live, work and enjoy the Broads). The process needs to be informed by the long term predictions for the area – and, as these are likely not to be fully comprehensive, how existing gaps in knowledge and understanding will need to be addressed – and the potential future interest in, and uses of, the Broads. This suggests an iterative process whereby ideas are developed, refined and developed further as experience and knowledge improve in an open and inclusive way. 
9.
To start this process, this paper will be supplemented by presentations and updates at the meeting followed by discussion on what the next steps should be.
10.
The contributions will be:
· Andrea Long, Broads Authority, on the review of the Broads Plan

· Richard Houghton, Environment Agency on the Broadland Catchment Flood Management Plan

· Steve Hayman, Environment Agency, updating on the Shoreline Management Plan and recent information released on climate change and flood risk.

The following discussion may wish to use the questions below as a structure to the process:
(a) Is there sufficient understanding about the potential flood risk to the Broads through the separate documents of the Catchment Flood Management Plan and the Shoreline Management Plan and how they might change over time?
(b) What are the special features of the Broads that need to be protected and why? Is there a clear common view?
(c) Can a framework for working together towards a long term vision for the Broads be developed? (A draft model of evolving ideas is shown as appendix 1)
(d) Should the debate about the future stem from what features we value or what management choices are technically possible? (e.g. should we state a specific area should be a freshwater system and then find out how to do that; or should be identify what we can technically accomplish and see what choices that  gives for the specific area?) 
(e) What is the best role for the Broads Forum to play in bringing together stakeholders and helping the Broads Authority develop its long term vision?
(f) How can we engage with the media in a positive way that brings about widespread understanding?

Appendix 1 – Flow diagram of a possible Long Term Vision process

APPENDIX 1
FLOW DIAGRAM OF A PROCESS TO DEVELOP A LONG TERM VISION FOR THE BROADS


What are the characteristics of the Broads?





Set of most valued character indicators





What climate change is going to happen?





Set of local climate change predictions





Interested people’s input





Technical officer input





Best guess on future for key characteristics using current science





Peer review





What is acceptable change for those characteristics?





Acceptable





Interested people’s input





Acceptable with compensation





Acceptable with adaptation





Not acceptable





Review of what needs to happen to get ‘acceptability’





Technical officer input





Interested people’s input





Technical officer input
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